Mzt. Eric Roger Hubert Roche

Mtr. Eric Roche is the Finance Business Partner for Active
Ingredient Manufacturing at Bayer AG.

Work Experience:

Active ingredient manufacturing Finance business partner
Lead

From 2023, Bayer CropScience, Monheim Germany

Responsible for COGS, Site costs and other financials for 11
production sites and tolling activities

Team lead: 55 controllers in headquarters or at production Sites

EMEA Finance Lead Product Supply Crop Protection, Seeds and Global Formulation

From 2019 to 2022, Bayer CropScience, Basel Switzerland

Responsible for COGS, Capital expenses, Supply Chain Opex, Inventory optimization,

Team lead: 36 controllers across EMEA region

20 production sites and tolling activities providing finished goods in 56 countries, Seed business
integration following Monsanto take over, Production strategy Finance partner for formulation and
Filling worldwide

Head of Finance Product Supply Crop Science EMEA,

From 2011 10 2018, BAYER CropScience Lyon, France

Responsible for resource allocation and regional network

Managed and developed Supply Chain controlling activities for 10 manufacturing sites, New business
integration into regional network (Biologics), Team member for Inventory management projects
aiming at capital optimization.

Industrial Controller for countty France,

From 2003 to 2011, BAYER CropScience Villefranche

Team lead for the Product Supply / Supply chain controlling community in France, Financial Planning
Lead for 2 production sites and external production activities in France Responsible for Standard
costs, Transfer prices definition, Inventory optimization, Site opex and capex, Production variances.
Integration manager during Aventis / Bayer merger, SAP partner for Production activities.



